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About the Skills4Retail project

The Skills4Retail project focuses on fast-tracking the ‘Triple Transition’ of Green, Digital and
Resilience in the Retail sector, helping retailers to embrace ecommerce and ensuring their new
business models are sustainable from the start. The project's goal is to design a new Retail Skills
Strategy and VET Training Programme that will address the urgent and emerging skills needs of
retailers in the key areas of Digital, Green and Resilience. It will focus on training fresh new talent
for the sector through training programmes in VET Schools and Higher Education Institutions, and

the reskilling of the existing workforce via work-based learning and short-term modular courses.

Work Package 4 of the Skills4Retail project is designed to respond to the urgent and emerging
skills needs in the retail sector, ensuring that the workforce is equipped to meet the demands of
the Triple Transition (Green, Digital, and Resilience) and the challenges presented by the Covid-19

pandemic. The objectives of this work package are to:

e Create and deliver a reactive VET training programme aimed at addressing the urgent
skills needs within the retail sector that have emerged as a result of the Covid-19
pandemic and the digital and green transitions. This programme focuses on providing rapid
upskilling and reskilling opportunities to meet the immediate demands of the sector.

e Test and refine a VET training programme designed to address the emerging skills needs
of the retail sector in the medium and long term. By focusing on the future of work in
retail, this objective aims to prepare the workforce for the growing demand for highly
skilled jobs that are crucial for achieving the Triple Transition and ensuring sustainable
business practices in the industry.

¢ Maintain and develop sustained engagement between training providers and labour market
stakeholders across the retail sector. This objective aims to create a collaborative
environment for continuous feedback, enabling the progressive roll-out of VET training
programmes throughout Europe. It will establish feedback loops that will allow the strategy
to be iterated and improved, ensuring that the training programmes remain aligned with the

evolving needs of the sector.
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Rationale/scope of deliverable

Deliverable D4.1 is designed to provide a comprehensive summary of the development and
successful completion of four urgent training programmes delivered in Hungary, Ireland, Romania,
and Austria as part of the Skills4Retail project. This deliverable captures the outputs of these

training programmes, including:

e A detailed description of the training programmes deployed in each country, including their
objectives, content, and structure.
e The course materials developed and delivered as part of these programmes, which are

also made available on the project's website as open resources for wider dissemination.

This document will highlight the upskilling and reskilling efforts undertaken in the first year of the
project to address the urgent skills gaps within the retail sector. The focus is on the immediate
needs brought about by the Covid-19 pandemic and the ongoing digital and green transitions in

the industry.

This deliverable aims to showcase the successful collaboration between industry stakeholders,
educational providers, and retail employees, and demonstrate how the training programmes have

contributed to bridging critical skills gaps in the retail sector.
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The Skills4Retail consortium is an Erasmus + Partnerships for Innovation Funded project, bringing

together 30 partners.
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Junior Achievement-Young Enterprise Latvija

Profesionalas lzglitibas Kompetences Centram
Rigas Valsts Tehnikums

Matrix Internet Applications Limited
Karlinskad obchodni akademie

Schuman Associates SCRL

Junior Achievement Austria - Unternehmerische
Praxis- und Kompetenzbildung

Scoala Superioara Comerciala Nicolae
Kretzulescu

Wirtschaftskammer Osterreich
Universitatea din Bucuresti

Digital Technology Skills Limited

Escola Profissional de Vila do Conde

Junior Achievement Magyarorszag Oktatasi,
Vallalkozasszervezési Alapitvany

Aprender a Empreender - Associacédo de Jovens

Empreendedores de Portugal

Asociatia Junior Achievement of Romania

Skillnet Ireland Company Limited by Guarantee

Vallalkozdék és Munkaltatok Orszagos
Szdbvetsége

Szent Gyorgy Hang - Es Filmmuveszeti
Technikum

Junior Achievement, OPS

Junior Achievement Young Enterprise Malta

Foundation

Junior Achievement Young Enterprise Ireland

JA-YE Latvia
RSTS

Matrix Internet
Karlinska

Schuman

JA Austria

SSCNK

WKO
uB

DTSL

EPVC, Vila do
Conde

JA Hungary

JA Portugal

JA Romania

Skillnet

VOSZ

SZGYF
JA Czech
JA Malta

JA Ireland
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22 OTB Europe OTB Europe Portugal

23 Accenture SA Accenture SA Belgium

Associated Partner Acronym

Intel Technology Poland Spétka z ograniczong

1 o ) INTEL Poland Poland
odpowiedzialnoscia

2 JMH, SGPS, S.A. JerébnimoMartins Portugal

3 EuroCommerce EuroCommerce Belgium

4 SPAR Osterreichische Warenhandels AG SPAR Austria
Svaz obchodu a cestovniho ruchu Ceské )

5 . SOCR CR Czechia
republiky

6 Szegedi Tudomanyegyetem usz Hungary

7 UNI Europa® UNI Europa Belgium

* joined as Associated Partner on Oct. 30" 2023
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Reactive Training Programme: Design, Selection, and Rollout

The Skills4Retail (S4R) project is a European-funded initiative focused on fast-tracking the retail

sector’s transition towards Green, Digital, and Resilience goals—collectively known as the "Triple
Transition". By equipping retail professionals with the necessary skills, the project aims to support
retailers in embracing e-commerce while ensuring that new business models are sustainable from
their inception. The cornerstone of the S4R project is the development of a Retail Skills Strategy
and VET Training Programme that addresses urgent and emerging skills needs across the retail

industry, creating long-term solutions through education and training.

Upon being awarded the European programme, JA Europe took the lead in collaborating with

consortium members to deliver Objective 11: Creating and implementing a reactive VET training

programme that addresses the retail sector's urgent skill gaps following the COVID-19 pandemic

and the demands of the green and digital transitions.

Initially, over 20 courses were proposed for upskilling and reskilling

ssanetail®

purposes. To ensure these modules were relevant and impactful for
existing retail employees, the WP4 team conducted focus groups
with established retailers and professionals in Austria, Ireland,
Romania, and Hungary. To better facilitate this process, JA Europe

MBdules Catalogue created catalogues that included descriptions of all these modules.

Developing reactive trainings for the Retail sector

Participants assessed and prioritised these modules based on their

relevance and urgency. Following a series of consultations and

evaluations, six courses were identified as the most critical for

addressing immediate skills gaps:

o Digital Marketing Essentials
e Human Skills

e E-Commerce Essentials

e Green Skills

¢ Resilient Retailing

e Digital Skills for Retail

Co-funded by
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To ensure the rapid rollout of these reactive trainings, JA Europe and its partners utilised existing
course materials (owned by the partners) rather than designing new curricula. This approach
allowed for the timely delivery of short, focused modules aimed at addressing specific, time-
sensitive challenges such as the aftermath of the COVID-19 pandemic and the accelerated pace
of technological advancements.

A robust collaboration framework was established with the implementing partners:

Partner Country Courses Delivered

University of E-Commerce Essentials, Human Skills, Digital Marketing
Romania

Bucharest Essentials

SSCNK (Economic
Romania Green Skills for Retail, Resilient Retailing

College)

Szent Gyorgy Digital Skills for Retail, Digital Marketing Essentials, E-
Hungary

Technikum Commerce Essentials, Resilient Retailing, Human Skills

20FIFTY Ireland Green Skills for Retail

Retail Ireland
Ireland Human Skills

Skillnet

WKO Austria Digital Skills for Retail, Resilient Retailing

In the meantime, JA Europe worked closely with these partners to gather all the necessary
learning outcomes and modules for each course. This effort aimed to ensure the development of
the Reactive Training Syllabus and its upload into the , making it accessible to a broader
audience (both in Eglish and national language). A designated internal page was created to
accommodate all relevant information regarding the reactive trainings, serving as a comprehensive

and centralised resource.

Co-funded by
the European Union 8



https://skills4retail.eu/courses/

Notiuni de baza ale
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E-kereskedelmi alapjai

5 szent Gydrgy Hang- és Filmmavészeti Technikum

@ magrar (O 36

Prezentarea
generald a cursului

Imbunitatit-« competentele In marketingul
digital cu ajutorul cursulul oferit de
Universitatea din Bucuresti

Acest curs intensiy oferd o intelegere profundd
& conceptelor esentiale 5 3 strategilor cruciale
pentru succesul in domeniu.

Obyiewts Informatii despre valrificarea
COmuAICl in SOCAl Media pentru promovarea
afacerilor i explorati dverse platforme pentru
marketing eficent

Vetl avea ocazia 53 descoperits diverse tipurt
de marketing de continut 51 =3 aflap utlitates
acestonn in atngered obiectiveior de afacert
De asemanes, vey dobindi abilitays practice
In configurares strategvor 3| campanilior de
marketing prin intermediul newsletter-urilor/e-
mad-urilor

Veti aprofunda intelegerea canaleior

de marketing dgital $i 8 concepteior
fundamenitale ale motoameior de cutare, (ees
ce vl va permite 53 navigati cu incredere i cu
mai multd sigurantd in spatiul virtual

Retall Ireland Skilinet English

Course Overview

Elevate your retail career with the Human
Skills course, designed by Retail Ireland
Skdlinet to enhance both selling and
customer service skills.

Learn the eight steps of selling, improve
your product knowledge, and understand
the importance of retall ethics. Gain
expertise in making sales, online seling
handling
ificult situations, and processing
refunds, The course focuses on improving
customer loyalty and understanding legal
responsibdities,

In customer service, you will discover
the principles of good customer service
and how to implement them both
internally and externally, Master the
use of body language, resolve customer
complaints effectively, and measure
customer satisfaction to impeove
business operations. Learn to conduct
customer surveys, act on their results,
and comply with consumer legisiation,
This course equips you with the skills to
implement positive changes in your retail
emwonment.

Course Details

Module incluse:

* Jetroducere in Markstingd Oigeal
“dew

* Nopunt esergiale despre website
2o

* Bazsle motosrelor de chutare - 2 om

* Fusdamentele social media - 3 ore

Nothunt de bazd despre marketinge
e contined - 3 ore

* Nopur esergisle Sespre
e hatinguul prin eewsetti fe-mal
20re

Public tintd:
* Personalul existent &in recall

* Pusga junior (enery level) in
Ecommence

* Poekd junioe (enery-level) in
reead

Metoda de instruire:

* Ondine (in tmp res) incepdng din
septembiie

6 hours

Course Details
Modules Included

Seding Skits for Retal

* The eight steps of sefting

* Improving product knowledge
« Retad etics

* Making a sale

« Oriine seling techniques

* Handing payments

* Dealing with difficult situadons
* Manding retunds

* Impeoving customer loyaity
 Legal responsbisties

Customer Service for Retail
* Princples of good customer service
* Implementing customer service

Internad & external cusiomer service
* Body linguage

* Resohing customer complaines

* Measring customer satstaction

* Acting on revslts from customar surveys
* Conmumer legaiation
* Implementing change

Target Audience:
* Bxstng Retad Statt
* New junicr positions in [-commerce
* New junice positions in Recail

Training Method

* Online / Asynchronous Learming starting
in September

A tanfolyam attekintése A kurzus részletei
Az Ekereskedelem alapial kurzus 2 Szent Gydrgy
Hang- & fimmdvészeti Technikumban
lehethséget BizIosh arra, hogy efsagdtitss az online
kiskereskodelem vildgiban vals sikeres
mGhsdésher srihséges hésrudgeker

Modulok tartaima
* Alipok a2 e kereskedelemben

* Onfine deuhls bestitise

Fizetés) kapuk €3 butonsdy
Akurna evégeése Ltin magablreosan fogja keselrd
az o-heraskeceiom alapjait, az ookne druhks
Wtrehosdsatol kezdve a fzetés: kapuk keeeiéstig 5 a
bltaradg ekérésing, Seakdrteimes sreres mad
digitits markecog ratbgak terdn, amelyek
céizottan alaimarhatosk az e kereskedelemre.
hacékoryan novelve 3 forgaiman &5 a2 ériékesitst

* Digiiiis marketing ar e
heresheelemben

Késrlecherelds &3 tefjesites
* Ogytétszcigiian és visdridl
megtarnss

* Analcia és tefeutmanymirés
Torudjs meq hatékompan kezein a kiszeter annak
brdekibon, hogy keldgtie & Ugyleiek igiryet 5 * Trendek & innovicit az e

* kndelemben
fenreartsy elbgedettsigikec Fejessre —
UytesIokpslat technikit annal érdekében, hogy
Jopliiy @4 rendureres Lot hapcsolasohae alakitson b Célkdzd é

Haszndfa oz analtikst &5 a tefestménymérést, az
adatalapd 0NShOzIO: &5 a2 UKkt MOKSES * Meghtnd krikereshedeimi
[ szeméyzet

* O punice posiciék az o
Tartusn Wpéat azzal hogy megértl az e-errikedelem Anreskecenmben
trendjeit és neovko6R. exrel bitosite, hogy

VRakOIsa versenyképes maradion a jovoben. * U punice posicitk a

i eelem
Csanlakozzon hozzink, hegy fejessre a2 e e ben
hereshedelms hépességeit és navebedien o Bigrils

jactare Képzési moédszer

Jelenchezzen ma., & tegye meg ar e pést az e
hereskedelem skerédrt!

* Onfine fenlds Wbben)
szeptemeertél

Digitale Fahigkeiten

im Einzelhandel

5 WiFlInternational (03} Deutsch

Kurszusammenfassung Kursdetails
9 auf Themen des Einzelhandel: Module
erarbeiten Sie sich in geesem Lehrgang, der * Dgaskes Markeong
Vo WIFI International angeboten wird, ein Siobeyng wos Chacich
f und Ki now im * Website und SEOVSEM

Digitalen Marketing fur den Einzelhandel. o R Cormacor sl Hhasmies

Markecng
Alle wichtigen Teilbereiche des Digital * Onine und Mobie Advertising,
Marketing werden behandelt, wobei die Ao
einfache Arwendbarke des vermitteliten * Social Media Marketng

Wissens in der Praxis im Fokus steht. « Coment Markeong

* Kreativ-Konzeption
Sie werden Ihr erworbenes Wissen durch

[ in einem cp * Workshop Integrierte
Komemuniation, Mult) und
bsten. Omrichannel Marketing

* Coaching Projetarbeit
2udem vertiefen Sie thre digitalen Kenntnisse

durch eine kurze Abschiussarbeit 2u einer Zielgruppe

+ Bewraftigte m Bsesandel
Inrer Wahi und konnen diese direkt im

- P el
Beruf RAcY Neve Jurior-Postionen im Bnaehandel

Methodik
* Onine
* 8Lemabende und 1 Tages workshep

* Periode: Oktober bis Derember 2024

Simultaneously, outreach efforts were initiated to engage both companies and individuals interested

in participating in these reactive trainings.
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By October, the training programmes were launched across these four countries. The response
has been overwhelmingly positive, with almost 600 retail professionals, from more than 10
companies participating in the reactive trainings to date. These sessions have equipped
participants with the essential tools and knowledge to meet the demands of a rapidly evolving

retail landscape.

¢ Romania:
- Digital Marketing: 41 participants
- E-commerce: 61 participants
- Green Skills: 22 participants
- Human Skills: 51 participants
- Resilient Retailing: 18 participants
TOTAL: 193 participants

All courses were delivered by the University of Bucharest and the Economic College Nicolae

Kretzulescu.

e Hungary:
- Digital Marketing: 34 participants
- Digital Skills: 23 participants
- E-commerce: 44 participants
- Human Skills: 37participants
- Resilient Retailing: 6 participants
TOTAL: 144 participants

All courses were delivered by Szent Gyoérgy Hang- és Filmmiivészeti Technikum.

e lIreland:
- Human Skills (A New Era - Retail Customer Experience and Selling in the
Current Retail World): 199 participants
Delivered by Retail Ireland Skillnet.

- Green Skills: 6 participants
Delivered by 20FIFTY Partners

e Austria
- Digital Skills: 23 participants
- Resilient Retailing: 26 participants
Delivered by WKO. The courses in Austria are expected to be completed shortly.

Co-funded by
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Overview of the Training Programmes

The Reactive Training Programme offers specially designed short-term courses that focus on
addressing immediate skill requirements in key areas essential for the modern retail sector. These
courses aim to enhance competencies and ensure that both new and existing retail staff are
equipped to meet the challenges of the industry, particularly in response to the Covid-19

pandemic and the ongoing digital and green transitions.

The four training programmes were deployed across Austria, Hungary, Ireland, and Romania,
covering the following key areas:

e Green Transition
o Digital Transformation
¢ Resilience

e Resilient Retailing

o Digital Skills for Retail

e Human Skills

e Digital Marketing Essentials
e Green Skills for Retail

e eCommerce Essentials

The programmes were delivered in collaboration with local educational providers in each country,
ensuring that the training content was relevant and aligned with the specific needs of the retail
sector in each region.

e Austria: WKO

e Romania: University of Bucharest

e Hungary: Szent Gyorgy Hang- és Filmmivészeti Technikum, SSCNK (Economic College
Nicolae Kretzulescu)

e lIreland: Retail Ireland Skillnet, 20FIFTY

Co-funded by
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Training Programme Design and Development

To address urgent skill needs in the retail sector, the Reactive Training Programme offers short-

term courses designed for both new employees and the existing retail workforce.

The programme is divided into six key topics:

o Digital Skills for Retail

e E-Commerce Essentials

o Digital Marketing Essentials
e Human Skills

e Green Skills

¢ Resilient Retailing

These categories focus on upskilling and reskilling to meet the evolving demands of the retall

sector.

The training programme is designed for a variety of groups within the retail sector, including:

o Existing retail staff
e New junior positions in e-commerce
e New junior positions in retail

Duration: 3-40 hours per course
Goal: To train 400 participants (100 per country)

Design and Development Process

To ensure the rapid deployment and immediate impact of these training programmes, the content
was based on existing modules and materials, developed in collaboration with educational
providers. The design and development process involved several key steps:

e Curriculum Development: Tailoring existing materials to meet the needs of both new talent
and existing retail staff, with a focus on reactive upskilling and reskilling.

Co-funded by
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e Stakeholder Engagement: Over 100 companies from the retail industry, including SMEs,
were involved to identify immediate skills needs and validate the course content.

Reactive Training Syllabus Developments
Each training course includes the following elements:

o Specific Modules: A breakdown of the topics covered in each course.

e Duration: The time required to complete each course.

o Target Groups: The specific audience or demographic for each course, such as entry-level
workers or junior positions in retail.

e Training Method: The mode of delivery, including online learning, in-person workshops, or
blended learning approaches.

e Learning Outcomes: The skills and knowledge participants are expected to gain upon
completion of each course.

Programme Results
The successful implementation of the training programmes resulted in:

e 591 participants trained across the four countries
e 100+ companies involved in the training process
o 64% female participation across the programmes

These results demonstrate the impact of the training efforts in addressing urgent skill needs and
helping to prepare the retail sector’'s workforce for future challenges.

Next Steps

As the project progresses, the next steps focus on finalizing and reviewing the course content
for all six courses in English and national language, ensuring they are suitable for self-paced

learning.

Co-funded by
the European Union 13



4Retail fv

Building sustainable growth

A dedicated space on the website is being prepared to host these materials, which will be
available for download once the review process is complete. This will provide accessible and
flexible learning opportunities for retail professionals, across Europe, supporting ongoing skills

development and fostering a more sustainable, competitive, and innovative retail ecosystem.

Co-funded by
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