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6.1. Certifications and standards in
sustainability

Understanding and implementing recognized
standards for sustainable retailObtaining
relevant certifications and associated benefits

6.2 The planification of sustainable
strategies

Developing and implementing an
action plan for sustainable practices
.Measuring and reporting the impact of
sustainability practices.
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certifications and
standards

Understanding and Implementing Recognized
Standards for Sustainable Retails.

Sustainable retail is based on internationally or
nationally recognized standards and criteria to
evaluate and certify sustainable practices and

/ products. It is important to understand these
4 standards and implement appropriate practices to
p | achieve and maintain sustainable retail quality.These
| standards may include ISO (International Organization

'p , for Standardization) 14001 for environmental

} X ; management, ISO 50001 for energy management, and

other certification standards for various aspects
sustainability in retail. 7t | e Ecropean nion
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’ Understanding and Implementing
Recognized Standards for
Sustainable Retail

Among the Most Important Standards Are:

ISO 14001 - Environmental Management- This international standard specifies the
requirements for an effective environmental management system. Companies that
.\  obtain this certification demonstrate that they systematically and sustainably manage
their environmental impact. It helps reduce costs by optimizing resource use, ensuring
compliance with environmental requlations, and improving the company's reputation.

ISO 14001 (&

Management de Mediu“”"f’?{ﬁ

ISO 50001 - Energy Management- This standard provides a framework for companies
to develop policies for more efficient energy use, setting objectives and processes
CISEO* ¢ \
M el 72CeSSQrY to iImprove energy performance. It helps reduce operational costs and

1SO 50001 Sl greenhouse gas emissions while enhancing the company's overall sustainability.
Managementul Energiei b
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ISO certification demonstrates an organization's
commitment to quality and excellence. Obtaining this
certification confirms that the organization adheres to
the highest international standards and is dedicated to

delivering high-quality products or services.
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Obtaining the relevant certificates Lot

and its advantages

Obtaining relevant certificates can bring several
advantages, such as: Differentiating

y

: from the
Cost reduction competition

through process
optimization and

Acces to markets resource
and sustainable management.
Increasing partners
trust and
crediblity of
clients
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Obtaining Relevant Certifications and Associated
Advantages

Obtaining relevant certifications for sustainable retail can bring a
variety of benefits, such as increased credibility and customer trust,
access to sustainable markets and partnerships, cost reduction
through process optimization and resource management, and
differentiation from competitors. Therefore, it is important to
identify and obtain the relevant certifications for sustainable retail
and to leverage the associated advantages.

ISO 50001
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Implementing Certification Practices and Sustainability Standards

Implementing certification practices and sustainability standards is both a
compliance exercise and an opportunity to promote a culture of
sustainability within the organization. This can include: Employee training by
offering courses on the importance and benefits of sustainability
certifications, as well as creating educational programs to ensure that all
employees understand and support the company’s sustainability
goals;Implementing and updating internal policies to align operations with
the requirements of sustainability standards. Creating dedicated teams to
monitor progress and ensure compliance with sustainability standards;
Establishing monitoring and reporting systems for sustainability
performance and communicating progress both internally and externally to
maintain transparency and accountability.
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Exemple: implementing ISO 14001 in Company XYZ

sl ‘
XYZ Company, a fictional medium-sized retailer, decided to obtain ISO 14001 certification to
improve its environmental performance and attract environmentally conscious consumers.
This decision was motivated by the desire to reduce its negative environmental impact and
enhance its market reputation.
Implementation Process
Initial Assessment
*The company conducted an initial assessment to identify significant environmental aspects
and set environmental objectives.
*All relevant departments were involved to gain a comprehensive understanding of the
company’s environmental impact.
Employee Training and Engagement
*Training sessions were organized for employees to communicate the importance of ISO 14001
certification and to introduce new policies and procedures.
Employees were encouraged to contribute ideas for improving environmental performance.
Environmental Management System Implementation
*Procedures and policies were developed and implemented to manage the identified
environmental aspects.
A monitoring and reporting system was established to track progress and ensure compliance
with ISO 14001 requirements.
Audit and Certification
*The company underwent an external audit conducted by an accredited certification
organization.

After a successful audit, XYZ Company obtained ISO 14001 certification. ’
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As a result of the certification, XYZ Company observed multiple
benefits:

«Cost reduction through more efficient resource utilization;
-Improved reputation, which led to an increase in customer and
business partner loyalty and trust;

-Compliance with environmental legislation, reducing the risks of
penalties and lawsuits.
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6.2. Planning durable strategies
in retail

Developing and Implementing an Action Plan for
Sustainable Practices

Developing and implementing an action plan for
sustainable practices is essential for the success of
a sustainable retail initiative. This plan should
include clear and measurable objectives related to
sustainability aspects, such as reducing energy and
water consumption, waste management,
promoting responsible sourcing, and other
sustainable practices. It should also include
specific strategies for implementing these
objectives, resource allocation, and corresponding
responsibilities.

. Co-funded by
the European Union
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Development and Implementation of an
Action Plan for Sustainable Practices

Establishing clear and measurable objectives:

» Reducing energy and water consumption by implementing energy-
efficient solutions, such as using LED lights, water consumption
monitoring systems, and optimizing resource use;

Waste management through increasing recycling rates, reducing the
use of plastic materials, and implementing composting programs;
Promoting responsible sourcing from sustainable suppliers, using
recycled materials, and promoting eco-friendly products.
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Developing and implementing
anh action plan for durable

practices

Strategies for objectives implementation:

Optimizing operations by implementing smart systems for energy and
water management, adopting more eco-friendly production processes, and
optimizing logistics to reduce carbon emissions;

Employee education and training by offering training programs to teach
employees about the importance and implementation of sustainable
practices;

Community engagement by collaborating with local communities to
develop sustainability initiatives and promote environmental awareness.

* . Co-funded hy
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er allocation of resources and
sponsibilities

°Budgeting for investments in green
technologies and training programs;

*Appointing project leaders and
dedicated teams for sustainability
initiatives;

°Investing in the necessary
infrastructure for implementing
sustainable solutions, such as

renewable energy systems and waste
management technologies. {77 | e Europesn union
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Measuring and Reporting the Impact of
Sustainability Practices

Measuring and reporting the impact of
sustainability practices are crucial for
evaluating the effectiveness of the action plan
and demonstrating progress toward the
established goals. This may involve using
performance indicators and monitoring tools
to track resource consumption, carbon
emissions, waste reduction, and other
relevant sustainability metrics.

Reporting the results should be transparent
and provide detailed information about the
impact of sustainability practices on the
environment and the community.
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Measuring and reporting
sustainable practices’ impact

Using Performance Indicators and Monitoring Tools

°Performance indicators: energy and water consumption, carbon
emissions, recycling rates, and waste reduction;

°Monitoring tools: sustainability monitoring software to collect and
analyze relevant data.

Transparent Reporting of Results

*Internal reporting: periodic reporting of results and progress to
employees and internal stakeholders;

*External reporting: publishing sustainability reports that provide
details about the impact of practices on the environment and
community. B i Eopeen unior
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The fictional retailer ABC, a medium-sized chain of stores, aimed to become a leader in
sustainability. To achieve this goal, the company developed a detailed action plan focused on
reducing its environmental impact and promoting sustainable practices. Retailer ABC set the
following objectives for the next five years: Reduce energy consumption by 20% through lighting
upgrades and the use of energy management systems. Reduce waste by 30% through increasing
the recycling rate and implementing composting programs. Source 50% of the products offered
from sustainable sources by collaborating with certified suppliers. Implementation Strategies
Optimizing operations by installing LED lighting systems and motion sensors in all stores and
Implementing an energy management program to monitor and optimize consumption. Employee
education and training by organizing training sessions to teach employees about sustainable
practices and promote individual responsibility. Community engagement by launching
environmental awareness campaigns in collaboration with local organizations and involving
communities in recycling initiatives. Measuring and Reporting Impact Using performance
indicators.such as energy consumption reduction, waste volume reduction, and the increase in
the percentage of sustainable products sold. Implementing energy monitoring tools to track
consumption in real-time and identify areas for improvement. Publishing an annual
sustainability report, detailing progress toward achieving objectives and the impact of its
Initiatives on the environment.

the European Union
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Results

Three years after the action plan implementation,
retailer ABC realized the following:

Reducing water consumption Sourcing 40% of the products
and the responsible use of offered from sustainable sources

natural resources contribute by collaborating with certified
suppliers.

to protecting ecosystems and
conserving resources for

future generations. Reducing waste by 25%
through increasing

Co-funded by recycling rates and
the European Union implementing composting
programs.
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